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Training - Prozessbegleitung




Workshop:


Project  Management
Are you involved in or handling complex projects as a project team member or leader? Or are you working on your own research project? Using effective tools and techniques and realizing traps and success factors early will make life easier for you!
In this workshop you will have the opportunity to get an understanding of project management and its techniques. Individually or in small group you will analyse the project context, set objectives, structure your project and define criteria to evaluate it.
Using a case study you will realize competencies necessary to successfully work in or lead project teams. Structured feedback on project presentations and team performance will help you identify areas of improvement and develop ideas for your personal action planning.
Target group:
Post-Graduates who wish to get an overview of project management techniques and to gain knowledge and competencies necessary to manage projects successfully 
Objectives:


Get an understanding of project management




Practically use project management techniques





Reflect own skills of working in and leading project teams
Content:


Definition of Project Management




Success factors





Context analysis





Functions and tasks of project members








Setting objectives

Structuring a project 
Planning your time and budget





Documenting and evaluating a project




Starting and ending a project





Working in and leading a project team
Techniques:
Presentation / Discussion / Individual and Group work / Project management techniques / Case study / Structured feedback
Duration:


2 days
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